
Back to School 

at Trail Skills College



Overview
� The PCTA and 

what we do

� Trail Skills College 
concept

� Online resources 



National Trails System



Mission
To protect, preserve and promote 

the PCT as an internationally 
significant resource for the 

enjoyment of hikers and 
equestrians, and for the value 

that wild and scenic lands 
provide to all people



PCTA’s Partners



Trail Facts
� 2,650 Miles

� 33 Congressionally-Designated 
Wilderness Areas

� 26 National Forests

� 8 National Park Lands

� 5 BLM Districts

� 5 California State Park Lands

� 2 Native American Sovereignties 

� County Parks 

� Private Lands



2011 Accomplishments

� 118,000 volunteer & service hours

� 1,724 volunteers

� 1,095 miles maintained

� 75 miles reconstructed



Trail Skills College





Trail Skills College

• 26 trainings
• Cascade Locks

• Allingham

• Westfir

• Big Bend

• Tahoe

• So Cal

• 634 students



Trail Skills College



Curriculum Overview
�Overview document

�Terminology guide

�Courses & 
supporting 
documents

�Event planning 
guidebook



100-Level Courses
� 100 Intro to Trail 

Maintenance

� 101 Brushing & Scouting

� 102 Tread & Drainage

� 103 Basic Saw Crew 
Training

� 107 Hand Tool Field 
Maintenance



Advanced Courses
� 200 Basic Trail Design
� 201 Drainage Design & Drain Dips
� 203 Waterbars & Checks
� 205 Tread Reconstruction
� 207 Trail Decommission
� 208 Signage
� 300 Rock Retaining Walls
� 302 Drainage Crossings
� 304 Crew Leadership
� 400 Advanced Crew Leadership



Course Components
� Instructor Planning Guide

� Field Reference

� Additional material

� Handouts

� PowerPoint Presentation

� Forms



Instructor Planning Guide
� Course description
� Student skill outcomes
� Key terms
� Tool list
� Key concepts
� Worksite requirements
� Additional handouts
� Background
� Teaching tips & techniques
� Trail fun
� Reference







Field Reference
� Student skill outcomes

� Key terms defined

� Key concepts

� Diagrams, drawings





Planning Guidebook
� Planning timeline

� Partners

� Committee chair roles

� Budget planning

� Selecting a location

� Choosing instructors

� Outreach

� Sample forms



Questions?



www.pcta.org/trail-skills-college/ 
Jennifer Tripp

Pacific Crest Trail Association, Trail Operations Manager

jtripp@pcta.org

Ken Murray, MD 

High Sierra Volunteer Trail Crew 

kmurray@pol.net


